Annual Board Meeting

Saturday, June 1st, 2024

Attendees

Brian Brouillette, President
Gale Helt, Vice President
Paige Gordon, Treasurer
Rebekah Brouillette, Secretary
Jill Tinsley, Member at large

Agenda

Last Meeting Follow-up

e Road work; this year we budgeted 15k. We had 12 loads on Clark hill 25th a per
load that cost $425 per. We rented a grader from Stillwater escalators for two days
at $280. 20 total hours worked on crowning, ditching, and cutting edges off of the
roads. Clark hill, countryman drive, and Lewis Trail. The water truck rented at $160
an hour and we had roughly 2 hours. John lent his compactor to compact the hill.
Thank you John and all the volunteers!

a. Material - $5100
b. Grader - $5600
c. Water Truck - $320




d. Gas
e. Volunteers time
i. Totalling $11,020 for 2024 road work so far.
e 2024 summer, fall plans include grading the hill 1-2 times depending on moisture.
Renting a skid steer and material for Medicine Crow, and other needed areas.
e Bridge #3; needs concrete footers and we need to hire an engineer to oversee the
whole project. We also need state permits and to make a budget for the project.
e Weed Control; Jill Tinsley headed the weed control getting a $2500 grant for this
year to spray the common ground.

New Business

e Fire Management (speaker Garrett Larson); high priority for this year is cleaning
up the common ground area at $0. He has contractors lined up to work with the
state at No cost to the HOA. If you would like to be put on the list of properties
to get cleared and cleaned please contact the board. The state is doing this for
2024-2029

Countryman Creek Fuels Reduction Project Meeting

9 Yates Road

5:30 p.m. Wednesday, June 26, 2024
Meeting Focus:

® Project Overview and Goals

e Funding and Landowner Application Process

o Information from Avery Hackett, NRCS Bozeman Area Forester

o Meet and Greet with local Forestry Contractors

* Meeting is located on a completed fuels mitigation project site. Get
to view the contrast between mitigated and unmitigated sites.

For reasonable accommodations for access to the meeting or questions, please call
Garrett Larson at (406)322-5359 ext. 109 or work cell phone at (406)633-0265.
Please call and confirm if you plan on attending so the NRCS can plan for sufficient
number of document copies and refreshments.
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e Budget; to date

a. Savings $5,000

b. Checking $33,430
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e Cow lease agreement- $5800 fixed cost lease is until October.

e Weed control;; budget for weeds this year will be $2500 to match the grant money
for spraying weeds.

Notes

e Proxies- Bob spoke up about the board not sending out the proxy’s for the annual
meeting. The board was not aware that proxies needed to be sent out and we will
try to do that for the next meeting.

e Paper trail- Bob also voiced concern about the files and that they need to be in a
safe place and updated with the recent years' minutes. Rebekah will print the last 4
years worth of emails and HOA information for the files.

e Insurance for board members; we have insurance for the HOA but Bob wanted to
make sure that the insurance for the individual board members as well. The board
agrees and will look into this.

Action Items

1. Vote for a new Secretary. Brian nominated Jill Tinsely, Paige second motion all
were in favor.

2. Member at large. Bob motioned to leave it vacant, no one seconded. Brian
nominated Tanner Tinsley, Paige second it.



Next Meeting Agenda Items

1. Budget
2. Roadwork
3. Weed control



